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February 3, 2009

Dr. Carmen Fernandez
President

Northern Marianas College
P. O. Box 1250

Saipan, MP 96950

Dear President Fernandez:

The AccreditingCommission for Community and Junior ColJeges, Western
Association ofScbools and Colleges, at its meeting on January 7-9,2009,
reviewed the Show Cause Report submitted by the college and the report oftbe
evaluation team which visited on November 3-5, 2008. The Commission also
heard testimony on the college's condition by President Carmen Fernandez and
Board Chair Charles Cepeda. The Commission took action to accept the
report, continue the eollege on Sbow Cause, and require that the college
complete and submit a Sbow Cause Report by Aprill, 2009. That report will
be followed by a visit of Commission representatives.

Show Canse is issued when the Conunission finds an institution in substantial

non-compliance with the Conunission's Eligibility Requirements,
Accreditation Standards, or poHcies. The institution must show cause why its
accreditation should not be withdrawn at the end of a stated period. The
burden of proofwill rest on the institution to demonstrate why its accreditation
should be continued. If the loss of accreditation willlike1y cause an institution
to close, during the show cause period, the institution must make preparati0!1s
for closure according to the Commission's Policy on Closing an Institution.
During the period of the show cause order. the accredited status of the
institution continues. However, the'institution's accreditation wi)] not be
reaffirmed until the conditions which warranted the show cause are removed.

In order to avoid possible tennination of accreditation at the Commission's
next meeting of June 9-11,2009, the Show Cause Report of April!, 2009 must
demonstrate the institution's resolution of the recommendations below:

Recommendation1. TheCollegeshouldreviewexistingplanningprocesses
in orderto establishand implementa ~haredvisionforthe futureof the College
with agreed upon priorities that: .

a. developsandimplementsbudgetingandresourceallocationsguided
by institutionalneedsforhumanresourcesand services;

b. includesthe twocentersonTinianandRotain the planning;
c. integratesall aspectsof planning,evaluation,andresourcesallocation;
d. is drivenby Collegemissionandgoals;
e. relieson facultyandstaffparticipation;
f. is welldocwnentedandwidelydistributed.

(Standards1.B.2,I.B.3,I.B.4,I.R5, IB.6, II.A.I, n.A.2, n.B.4, II.C,ill.A, n.B,
ill.C. m.D, N.A, N.B, includingvarioussubsections)
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. Recommendation2. Theteamrecommendsagainthatthe Conegeinstitutionalizea coordinated,
systematic process for evaluating program effectiveness. TIllsprocess'should include definitions of
learning outcomes for all programSta detennination of program relationships to labor markets, and
objective measures of student perfonnancet which can infonn and guide decisions to improve
programs. (Standards1B.1, 1.B.3,LB.4,1.B.5,I.B.6t lB.7, n.A.I, II.A.2, II.BA, D.C, m.A, m.B,
ill.C, m.D, IV.A, IV.R2.a, N.B2.b)

Under U.S. Department of Education regulations, institutions out of compliance with standards or
on sanction are expected to correct deficiencieswithin a two-year period or the Commission must
take action to tenninate accreditation. While the abovementionedrecommendations identified as

deficiencies were also noted by the year 2006 and 2000 evaluation teams, the Commission has
extended Northern Marianas College's time to correct these deficiencies for good cause. The
college has completed a significant amount of work to resolve these issues and has hired outside
consultants to assist it in designing its process for program review, student learning outcomes
identification and assessment, and strategic planning leading to an integrated planning model. The
college is also awaiHngword tTomthe Department of the Interior regarding funding that win be
used to retire bonds issued for campus development.

I have previously sent you a copy ofthe evaluation team report. Additional copies may now be
duplicated. The Commission requires that you give the report and this letter appropriate
dissemination to your college staff and to those who were signatories of your college report. This
group should include campus leadership and the Board of Trustees. The Commission also requires
that all reports be made available to students and the public. Placing copies in the coUegelibrary
Canaccomplish this. Should you want the report electronicaUyto place on your web site or for
some other purpose, please contact Commission staff. The Show Cause Report will become part of
the accreditation history of the college and should be used in preparing for the next comprehensive
evaluation.

On behalfof the Commission,I wish to expresscontinuinginterestin the institution'seducational
programsandservkes. Professionalself-regulationis the mosteffectivemeansof assuringintegrity,
effectivenessandquality.

Sincerely,

~~().~
BarbaraA.Beno,Ph.D.
President

BAB/tJ

cc: Dr. Debra Cabrera, Accreditation Liaison Officer
Mr. Charles Cepeda, Board President
Dr. Sherrin Amador, Team Chair
Evaluation Team Members
Ms. Linda Henderson, U.S. DOE


